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Overview of the Presentation

• Story of “embedded racial inequities”

• What are embedded racial inequities?  
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• What’s different about work that uses an embedded racial 
inequities lens? 

• Q & A



The GI Bill:  A Story of 
Embedded Racial Inequity
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Philip’s Story

Child Born Father’s GI Bill: FHA Consequences      Consequences 
Right After Status & VA loans for Child’s for Child’s
WWII Education Well-being in

Adulthood
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Low-income, White Able to use Family borrowed Philip gets
White veteran, high low-interest from home equity professional

school mortgage to support child’s job, buys own
diploma, from provisions to college education house, 
Philadelphia move family (first in family to inherits

from public go to college) appreciated
housing to house 
segregated when
suburban father
home ownership dies



Thomas’s Story

Child Born Father’s GI Bill: FHA Consequences Consequences 
Right After Status & VA loans for Child’s for Child’s
WWII Education Well-being in

Adulthood

Low-income, Black Could not access Family could not Thomas works
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Low-income, Black Could not access Family could not Thomas works
Black veteran, high home loan b/c of afford to send in minimum

school racially-restrictive child to college; wage jobs,
diploma, from underwriting high school continues to
Philadelphia criteria; family diploma is from live in family

remained in rental under-resourced home, 
housing in the city segregated school considers

joining the 
Army, has to
borrow $
when father
dies to give
him decent
funeral



Juan’s Story

Child Born Father’s GI Bill: FHA Consequences Consequences 
Right After Status & VA loans for Child’s for Child’s
WWII Education Well-being in

Adulthood

Low-income, Latino Could not access Family could not Juan works
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Low-income, Latino Could not access Family could not Juan works
Latino veteran, high home loan b/c of afford to send in minimum

school racially-restrictive child to college; wage jobs,
diploma, from underwriting high school continues to
Texas criteria; family diploma is from live in family

remained in rural under-resourced home, 
rental housing language marries

segregated and newcomer 
racially Latina, sends 
segregated part of
school family’s limited

income to her
extended family
in Mexico



Fast Forward to Today . . .

Philip’s Children: Thomas’ and Juan’s Children:

Philip gives children his father’s They have no houses to 
appreciated house inherit

They live in thriving communities They live in disinvested communities
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They live in thriving communities They live in disinvested communities

Their college education’s paid At work, they complete college on work study and 
by home equity student loans,  with subsequent starting debts to 

pay back

Philip establishes trust fund Thomas and Juan have few personal assets to leave
for grandchildren grandchildren



What are Embedded        
Racial Inequities?
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What are Embedded       
Racial Inequities?

• the accumulated advantages for whites as a 
group
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• the accumulated disadvantages for people of 
color as a group.

• produced by public and private sector policies 
and practices



What’s different about work 
that uses an embedded 
racial inequities lens?
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Making the Case:  Looking at 
data and analyzing the 
problem differently

Different from what?

• Across the board aggregated data or quick 
assumptions on the basis of simple disaggregation
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assumptions on the basis of simple disaggregation

How is it different?

• Data are always disaggregated by race and deeply analyzed (e.g., 
school suspensions and expulsions).

TOOL:  What’s Race Got to Do With It?



Making the Case:  Telling a 
different story of race

Different from what?

Typical focus on the individual 

How is it different?
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Focus on structural explanations for racial disparities 

(i.e., polices and practices)

• e.g. News magazine report on pedestrian fatality and racially-
drawn public transportation routes.

TOOL:  Fact Sheets



Shaping the Message:
Talking about issues differently

Different from what?
• Divisive, rhetorical, and individually focused           

messages

How is it different?
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How is it different?
• Leading with values that unite instead of divide; bundling 

solutions with problem descriptions; leading with structural 
and embedded issues

• e.g., community good over interest group; predatory 
lending before financial literacy

TOOL:  How to Talk About Race



Doing the Work: Defining 
success differently

Different from what?

• Generic, across-the-board outcomes
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How is it different?

• Equitable outcomes (e.g., juvenile detention)

TOOL:  Racial Equity Impact Analysis



Doing the Work:  Thinking 
about interventions differently

Different from what?

• Color-blind approach
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How is it different?

• Race-informed approach  (e.g., caseload reduction)

TOOL: System Reform Strategies and Community Building Strategies



Doing the Work:  Thinking 
about ourselves differently

Different from what?
• Good people with good intentions

How is it different?
• Assessing our capacity to do work that uses an embedded racial 
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• Assessing our capacity to do work that uses an embedded racial 
inequities lens

e.g., Do we have the right competencies?  Are we making the right 
investments?  Does our organization operate in ways that 
eliminate embedded racial inequities?

TOOL:  Organizational Self-Assessment



How Can the Race 
Matters Tool Kit Help?
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Q & A

• What are your burning thoughts and questions?
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• What are your burning thoughts and questions?

• How might the Race Matters Toolkit help you 
specifically?


